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Presentation:  This is a presentation to the Chesapeake Chapter of a paper that will be published and presented at the 2008 INCOSE 

Symposium in Utrecht, Netherlands this June.  The prosecution of the National Security Agency’s mission has evolved from the 

relatively static, industrial age, Cold War communications environment to the ubiquitous, high speed, and multi-functional 

technologies of today's information age.  In an Agency whose success depends on acquiring and deploying the latest technologies for 

collecting and protecting information, a system engineering approach is mandated to successfully transition and manage the 

complexity of new technologies.   Using such a systems approach, this presentation proposes a model and a process for technology 

transition.  The development of the technology transition model is based upon NSA’s need to establish a repeatable, reliable and 

predictable technology transition process at an enterprise level.  The model is established using a systems view, is based on the 

principles of systems life cycle planning, a business case, and critical decision points for any technology transition activity.   

Specifically demonstrated are the principles of Portfolio Management used in conjunction with the technology transition model to 

enable strategic systems planning, ensure technology readiness, and guarantee a focus on technology relevance and feasibility.  

Effective methods, such as the one proposed, for the transition and infusion of new technologies into mission will enable NSA to 

maintain its preeminence in a global environment of rapid technology change. 

Speakers:  

Mr. Marc F. Austin is the Director of a group responsible for creating and implementing Government and industry best practices in 

technology transition and product development at the National Security Agency (NSA).  As a 20 year veteran of NSA, Mr. Austin has 

dedicated the last seven years to researching, creating and implementing better business processes using fundamental Systems 

Engineering principles and has obtained extensive practical experience in these fields.  He is also a student tin the Stevens Engineering 

Training Program (SETP) which is being jointly managed by NSA and the Stevens Institute of Technology.  Mr. Austin holds a 

Bachelor of Science degree in Electrical Engineering and a Master of Science degree in Applied Mathematics. 

Dr. Donald M. York is a Senior Systems Engineer and Manager for Northrop Grumman IT TASC.  Dr. York has almost 30 years of 

systems engineering and technical leadership experience in advanced technology systems.  He holds a Ph.D. in Systems Engineering 

and both a Bachelors and Masters Degree in Mechanical Engineering.  Dr. York is an INCOSE CSEP and a Licensed Professional 

Engineer.  He also holds an appointment as an Adjunct Professor at the University of Maryland Baltimore County in their graduate 

Systems Engineering program. 

Note: Dinner will be held in the Howard County Room #3 (Enter the Main Laboratory Entrance, Lobby 1, and take a right at the guard 

station into the main cafeteria. We’re down at the end of the hallway in the very last diner room.) Topic discussion will follow dinner. 

Dinner:  Dinner will be Baked Seafood Melange, Caesar Salad, Marinated Button Mushrooms, Baked Stuffed Potatoes, Brandied 

Fresh Vegetables, Rolls and Breads, Pastries, Coffee and Tea.  

 

Dinner Reservations:  To register for dinner, contact Dave Griffith at d.griffith@ngc.com or call  

410-993-2806.  Dinner Cost:  For non-members: $15; For INCOSE members: $10 by the Friday before the meeting date (May 16, 

2008), $15 afterwards.  To pay by credit card or PayPal, visit our website: http://www.incose.org/chesapek; or to pay by USPS, mail 

checks (payable to INCOSE-CC) to: 

Dave Griffith, PO Box 142, Linthicum, MD  21090-0142. 

Dinner Cancellation Policy:  If you make a dinner reservation and then find that you will be unable to attend, please notify us by 

Monday prior to the meeting to avoid liability for payment for the meal we will order for you. 

Presentation ONLY:  FREE (no reservations necessary) 
Corporate Sponsor:  We wish to thank the Applied Physics Laboratory for supporting the systems engineering profession through 

use of their facilities. 
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5:45 – 6:00 pm Arrival and Socializing 

6:00 – 6:45 pm Dinner 

6:45 – 6:50 pm       Member Introductions 

6:50 – 6:55 pm Chapter Business Items   

7:00 – 8:00 pm Presentation 

 

Directions:        JHU APL, 11100 Johns Hopkins Road, Laurel, Maryland 20723,   Phone (443) 778-5000 

                                      See APL’s Visitor Guide for more: http://www.jhuapl.edu/newscenter/visitor/default.asp 

 

From Washington DC and Capital Beltway (I-495): 

Take I-95 North toward Baltimore, 10 miles to 

Columbia exit (MD Route 32 West),  

Go 2.5 miles to the Washington DC exit (US Route 

29 South). 

Go 1.5 miles south and take Johns Hopkins Road 

exit (bear right at the top of the hill). 

Or from the Capital Beltway (I-495): 

Take US Route 29 North (Colesville Road) 10 miles 

and follow signs for the turn onto Johns Hopkins 

Road. 

From Baltimore and Baltimore Beltway (I-695): 

Take I-95 South toward Washington DC. 

Go 13 miles and take Columbia exit (MD Route 32 

West). 

Go 2.5 miles and take Washington DC exit (US 

Route 29 South). 

Go 1.5 miles south and take Johns Hopkins Road 

exit (bear right at the top of the hill). 

Once you’re on Johns Hopkins Road: 

APL is a half-mile west of US Route 29 on your right side.  Go past the first entrance, continuing past the pond 

and take the next right turn onto a tree-lined lane.  Park in the visitor’s lot on your left side.  Enter at the main 

entrance marked Building 1 (flagpoles and traffic circle in front).   

Dinner is held in the Howard County Room #3.  Howard County Room #3 is located at the end of the cafeteria 

hallway to the right of the entryway just before the Guard’s desk.   

Our Evening’s Agenda 
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